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WAIKIKI LIVABLE COMMUNITY PROJECT
PUBLIC WORKSHOP – OCTOBER 29, 2002
NOTES – ALA MOANA BOULEVARD

Facilitator:  Eric Crispin
Recorder:  Nikki Love

SESSION #1 (3:30PM TO 5:00PM)

General Comments
n The vision statement is missing the residential aspect.
n What’s good for residents is good for visitors, and vice versa.  Change the Street

Vision Statement to read:  “Ala Moana Boulevard, ‘A Green Gateway’:  Ala
Moana Boulevard will continue to be the major gateway into Waikiki,
conveying a sense of arrival and welcome to visitors AND RESIDENTS.”

n How much leverage does the City have, if it’s a state street?  How much can we
really do? [response:  It will be deeded to the City, from bridge to Kalakaua]

n There is a beautiful shady, grassy area with a picnic table (on Fort DeRussy land),
is that open to the public? [response:  It is open to the public, but City improvements
would need to be coordinated with federal authorities]

n Who owns the marina property? [response:  State owns it.  But let’s not limit our
thinking.]

n Lighting:  Fisherman’s Wharf to Kalakaua – need to make it safe.
n Kalakaua is not a safe bike route.  King is a little better.  Ala Moana is it – make it

better for commuting by bike.
n On all major streets in Waikiki, use decorative lighting with golden lamps.
n Is there any time constraint on when you can rent bikes or mopeds?  Those are part

of the heavy congested traffic.
n Get traffic calmed --> more bikers --> fewer cars --> more bikers and pedestrians.

Makes it more pleasant to be out there.
n Recreational bikers prefer separate bikeway.  Commuter bikers prefer to bike on

roadway.

Ala Wai Boulevard, Canal, Harbor
n I’m on the Ala Wai Harbor Task Force.  There is an appetite for ideas.  As you know

there is talk of privatization.  They are really open to ideas.
n I live on Ala Wai.  If you have a bike path and flowers, the street would be narrower.

That is bad for those who drive there.
n It’s a traffic issue – you have to get traffic down so it can be safe to walk or bike.
n Where are you going to build bike stations?  I see an accumulation of things – it is

becoming claustrophobic.  [response: We are trying to expand the pedestrian
experience.]

n I’m concerned about the bike/ped links over the canal.  My neighborhood board and
people around Iolani and Ala Wai Elementary frown at the idea of a bike/ped bridge.
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It would cause additional traffic.  Canoe people once had a collision with bikers.
There is a canoe halau there.

n All we have to do is move the bridge a bit down [to avoid canoe halau area].
n No cars driving on Ala Wai Boulevard?
n Leave golf course intact?
n Near Convention Center - Kalakaua to Ala Moana along canal.  Need better lighting.

The bushes make visibility poor.
n Paddleboats, water taxis
n The land is there to create new things
n San Antonio, Switzerland examples
n View of back of Convention Center is beautiful

Ala Moana/Atkinson
n Naupaka shouldn’t be cut like a hedge.  Need more color, not just green.  Naupaka

has white flower naturally.  The canopy is wonderful.  But where’s the excitement?
Tropical plants?  Hibiscus?  Bougainvillea?

n Bushes in median divide the sides
n Want a barrier for traffic purposes
n Put decorative light fixtures like Kalakaua – especially near crosswalks.  Keep the

same theme.
n Get rid of the existing Cobra fixtures near Atkinson/Ala Moana
n What about coloring the pavement?  Tile?  How much would it cost?
n Even out the sidewalk and create slope in landscaping
n Idea for round island in Ala Moana/Atkinson intersection – is there room?
n Ala Moana/Atkinson is a bad intersection for bike/ped.  Dangerous for right on red

light (turning from Atkinson to Ala Moana ewa-bound).
n Need to add historic marker for park gates (FDR-era)

Ala Moana bridge over Ala Wai Canal
n Safety/lighting issues
n Benches with arm rests (so that people can’t sleep there)
n People are having sex in public at nighttime in this area
n There is no security near the bridge.
n How does TheBus/BRT fit in?
n Special pavement on one lane for slow traffic
n Concrete barrier at bridge
n Eliminate sidewalk and put in plantings.  Put trees in the median.  Build a new

grade-separated sidewalk on the makai side.  Put landings on both sides.
n Use the same light fixtures
n Put ornate railings, like Iolani Palace
n Eliminate the ugly median
n Create a lookout point from the bridge.

Ala Moana/Hobron
n Fence in median – use trees/shrubs instead?  Put a small fence inside the shrubs?
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n New light fixtures
n Eliminate overhead wires
n Create a bridge for walkway
n There is a bias against pedestrian bridge
n Pedestrian bridge would be an eyesore
n Pedestrian bridge is not elegant, it’s cluttered
n No one will bother to climb up a pedestrian bridge
n Bridge could double as a gateway.  Needs to look good.
n ADA issues with a pedestrian bridge
n Hawaiian design
n Money issues – need to get legislators on board
n Japan spent billions on bridges.  They are only used by elementary school groups

during the school day.
n Retired people are scared of traffic, they would use a ped bridge.
n Need to make it easy.  Most people are too lazy to go on a pedestrian bridge.  At-

grade crossings are easier.
n Bike path inside the park.
n Access for emergencies?  Suicides?
n Ala Moana Park’s gates – similar style?
n Need a landmark for tourists driving from the airport
n More people walking – makes it safer
n Tiki torches near the Hawaii Prince Hotel
n The new bridge could have tiki torches, like the old Waikikian
n Should keep in mind Hilton’s plans for Waikikian area

Dewey Lane and Area Behind Ilikai
n Hilton is planning a new walkway
n Dewey Lane will become proper 2-lane road, with a walkway like Fort DeRussy
n Need to improve area behind Ilikai.  Connection is lacking.

Ala Moana/Kalia
n Overhead wires are ugly
n Needs decorative lighting
n The traffic must be dealt with at the Ena/Kalia intersection
n This is a bad intersection to cross.  Maybe needs a bridge.
n Problem – landings
n Consistent signage.  Surfboard design?  Hula girl design?
n Crossing islands give a false sense of security
n Lighting on Kalia to Fort DeRussy garage needs improvement
n How light is light enough?  Don’t want the 7-Eleven look.  “Feel safe” versus light

enough to read a book?
n I like the meandering sidewalk away from the road along Ft. DeRussy
n Don’t want it too meandering – need to hurry sometimes
n Keep foliage low so street is visible
n At Royal Hawaiian Shopping Center, the sidewalk is too far from road
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Ala Moana/Kalakaua
n Ala Moana/Kalakaua intersection is bad for bikers
n How about consistent signs?
n DOT’s green highway-style signs and no-left-turn signs are unsightly.  Size and

style are not appropriate.
n Wooden signs?
n Signage – not too expensive but can create a new feel
n Landmarks/historic trail
n At the next meeting, let’s walk the area!

SESSION #2 (6:00-7:30PM)

General Comments
n Why are we emphasizing bicycling?
n Biking as an alternative mode
n There are different kinds of bikers
n Other cities’ success with bicycles
n How to accommodate all the needs on our roads?
n Bikers are a small percentage of the population
n Not an “either-or” situation.  Cars AND bikes can be accommodated on our roads
n Light poles like Kalakaua theme.
n Underpass for bikes & pedestrians
n Cost of maintenance of flower pots on the lightposts?
n Sprinkler system is watering the road – it’s wasteful
n With more bicycles, will there be accidents?  Bikes conflict with cars and

pedestrians.
n We used to own 7 bikes for 2 people (formerly Manhattan Beach residents)
n New traffic light is coming at Dewey Road

Ala Moana/Atkinson
n Change the name of Ala Moana Boulevard (from Atkinson to Kalakaua) to “Waikiki

Gateway” but leave the addresses the same.
n Small monuments at bridge to say “Waikiki Gateway”
n Sidewalk needs to be widened near beach park.  Bus fumes are unpleasant; cars

are too fast.
n Atkinson entrance to beach park – make it one-way.  Then you can create diagonal

parking.
n Put parking underground at Ala Moana beach park.
n Overpasses could be placed at Ala Moana shopping Center to Ala Moana beach

park.  Pedestrian crossing throws the traffic off.  People park at Ala Moana Center
to go to the beach.

Ala Moana Bridge over Ala Wai Canal
n Underpass needed both at Ala Moana and Kalakaua bridges over Ala Wai
n Need a conduit.  Take a big continuous pipe under the bridge.
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n Why hasn’t the underpass happened yet?  Money?  We’ve wanted that for a long
time.

n Has anyone done a structural survey of the bridge?  Severe cracks at the joints.
Need to coordinate with the State.

n Canal trash catchment is hideous

Ala Moana/Kalakaua
n Vacant lot (currently used by HPD) near Kalakaua/Ala Moana intersection – put in a

rock fountain like Alapai/Kapiolani

Ala Wai Canal, Boulevard, and Harbor
n Sometimes I run on the Ala Wai all the way to Ala Moana.  There are dangerous

intersections and need an underpass
n Cannot put boats along the Ala Wai – the masts would hit the bridge.
n Make Ala Wai Golf Course a park, with soccer fields, etc.
n What about the golfers?
n Would a new bike path take away parking on Ala Wai?
n Walking on the mauka side of Ala Wai is dangerous because of the golf balls.  But I

don’t like nets.
n Travelers like to be active and could get killed running there.
n Create a new island near Ala Wai Harbor.
n New island – What would the surfers and harbor users say?  There is an 8-year

waiting list for those docks.

Promenades/Walkways
n Powerwalking in mornings – like to walk on the beach.  Need to enhance the area

from Hale Koa to Ala Moana Beach Park
n Waterfront promenade
n Just need to connect it in an intuitive way
n How about a giant promenade loop around Waikiki?  Kapiolani Park to the beach to

Ala Moana to Ala Wai.  We’ve gone by bike all over, and there are beautiful spots
with lots of little obstacles in between.  All of a sudden, the routes end.  Where do
you go?

Major Street/Traffic Changes
n Kalakaua is nice now, but Ala Moana is two-way, it’s wide, it has narrow sidewalks,

and crossing it takes forever.  Why isn’t Ala Moana one-way?  It could be 4 lanes
one-way, with room for beautification.  Ala Wai Boulevard would connect to Ala
Moana for exiting Waikiki.

n I want to reduce traffic significantly, like two-thirds.  Usable rapid transit would help
that evolution.

n Kuhio could become all-pedestrian in the long run, if rapid transit is established.


